







Values/Intentions





School & Community


create a safe and caring learning environment,


each child is valued and has the potential to succeed,


to work in partnership with the community to build connectiveness, belonging and ownership.  





Teaching & Learning


maximise student learning outcomes,


focus on teaching for understanding through engaging pedagogy,


develop social and emotional wellbeing through promoting resilience, responsibility and creativity.





Learning Organisation Culture


work together in supportive learning teams,


promote participation and networking of parents and community member,


maximise utilisation of government and non government support


networks.








Projects


(that enable intentions)





	Supportive School Community


Kids Matter – promoting student 


mental health,


Chaplaincy Program,


Launching into Learning/parent education,


Celebration with open, frequent communication with all stake holders.


Increase community involvement – invited to participate in school life.


Teaching & Learning


Developing pedagogy with explicit focus on engaging the learner, especially through ICT, to achieve learning outcomes.


emphasis on literacy – Bridges Program and K – 6 use of First Steps.


Professional Learning


collaboration with neighbouring school staff – networking,


Tasmania Curriculum,


social/emotional learning,


ICT.


Monitoring & Structural


Use data to develop longitudinal profiles,


Use of support services for 


early intervention 0 – 4 


Upgrade school and ICT 


facilities. 











Outcomes





Summative and formative data 


will indicate:


improved student


perception of the school as a 


safe and caring environment,


resilience and responsibility


engagement in learning,


behaviour.


engagement in their learning,


out comes, especially in literacy,


value adding.


improved parent/community


involvement in school activities,


understandings of their role in students education,


perceptions of ownership of KPS,


support delivered by the school if early intervention needed.


improved teacher


confidence in curriculum delivery.


 experience in engaging pedagogy,


access to resources & support 


access to collaborative networking with other 


teachers outside KPS,


improved school facilities to 


support the above.











Data Set: PIPS; KDC; Value Adding; Yr 3 & 5 Testing; SA/Waddington/PAT Testing; Staff, Teacher & Student Surveys.








