Kempton Primary School
2008 Literacy Improvement Plan  

Introducing KPS

Kempton is a small urban fringe/rural town that has experienced over the years the gradual erosion of services and facilities and is becoming a high economic needs area where much of the community do not enjoy the same physical and social capital that the more urban middle class communities do.
Values and Beliefs
The Kempton Primary staff believe that being literate is a basic right of all students and thus a core focus in our daily teaching and learning program.  This involves spending a dedicated block of focused literacy time every day and integrating literacy into all other aspects of the student day.

The program delivered must be consistent in scope and sequence from K – 6 and targeted to meet individual student needs.  Support both from within the school and the community at large is vital.  It is becoming increasingly more apparent that although most parents recognise the importance of literacy in their child’s learning, many are unsure how best to support its development in the home.  The importance of developing an effective team between home and school, especially establishing this link in the early years can not be overstated.
What the data shows

All our data collected over the past four plus years through PIPS, KDC, Years 3 & 5 Testing, PAT Maths, Comprehension and Reading Testing, Waddington Reading and Spelling Testing, Running Records and SA Spelling Testing have indicated a significant problem where the students have generally been rated as ‘Below Standard’ in literacy.  However it also shows that the work done through our support program and indeed our dedicated staff and community support has made a difference through value adding.  (It is important to note that none of the above testing recognises the increasing importance of digital literacies.)
Literacy Teaching Program
In 2006 Kempton  Primary initiated a 0 – 4 group (that we called Little Learners) to start the process that could provide children (and parents) with valuable experiences in developing pre reading skills and also support parents with hints and suggestions on how to promote and support these skills at home as their child begins their journey into becoming literate.  In 2007 KPS will be receiving funding from the Launching into Learning program and support, resources and professional learning from the Kids Matter program.  This will ensure the continuation of the successful work already started and enable an extension of services with a greater focus on supporting and educating parents in how to best support their child’s education.  The program will include home visits, providing greater resources and information for parents and facilitating interagency support where early intervention may be needed. This process of being involved and in informed regarding their child’s literacy development will be continued through the primary years.  
In 2008 the school initiated a whole school literacy program based on the work of David Hornsby and Deb Sukarna.  The principals on which this is based are;

· the philosophy of ‘Teaching for Meaning’;
· whole school adoption of the philosophy and process;
· all teachers are clear on what to teach,
· all teachers teach explicitly, accepting that at times ‘less is more’,  

· all teachers are clear about the ‘not negotiables’ to ensure scope and sequence from K-6, 

· ‘bedding down’ a concept is necessary to promote it being ‘understood’  That this process is not the same as “doing it’;
· the program is teacher driven;
· teachers identify the focus for the students;
· the program connects with their concerns;

· building of professional knowledge and skills is vital;

· the conversation about the literacy program is ongoing.

Support such as the First Steps Program K – 6, as well the early spelling program that is based on the Magic 100 and 200 Words along with computer support based on the same program will be used to support the early years students in the program.  However, the major focus of the program will be quality literature based, using these to drive the reading, writing and spelling curriculum.

Students will experience and learn the skills of speaking, listening, reading, viewing and writing in a variety of contexts, including a growing awareness of the new digital literacies, and the increasing influence of ITC social networking.   
The reading program will stay focused on Level Reading using running records to map progress and maintaining the home reading program.
Our major school based intervention program will remain the Bridges Program.  Teacher Assistants, (working as Speech Aides where necessary) staff, parents and community members are utilised to enable this program to run successfully.   
Professional Learning

· All teachers will become familiar with the philosophy and processes involved in ‘teaching for meaning’ and consider their role in the whole school process.

· Opportunities will be provided to view how these approaches work in the class room.

· Further PL to develop the whole school approach will be made available through DVDs and opportunities provided by the SELS with Deb Sukarna visiting the state in 2009.
· All teachers are trained in First Steps Writing with Reading to follow.
· All teachers have access to First Steps trainer and Literacy Support Personnel who will visit classrooms to work with teachers and provided ideas and resources.
·  All teachers have access to further professional learning in Literacy to support their particular need..
· Sharing best practice and networking with staff from other schools.
· Collaborative whole school planning.
· All teachers gain experience in planned class use of the various digital literacies.
Quality Learning Environment

· Promote a positive school environment using Kids Matter resources (core components 1)

· developing feelings of belonging and connectiveness for students, staff, families and community,
· ensuring all visitors feel welcome and included at the school,

· providing opportunities to share their views and contribute to school decisions,

· celebrating student work and community contributions.

· Focusing student attention through engaging pedagogies.

· Explicit teaching of social and emotional skills.

· Explicit teaching of literacy following agreed scope and sequence.

· Provision of the support of a Chaplin to support learning and mental health.
· Little Learners pre school literacy program through Launching into Learning support.
· Positive and committed staff with clarity and common purpose established.

· Community Building using resources of Kids Matter (core component 3) 

Outcomes Measured 

· Continued value adding,
· Improvement in overall literacy results,
· Greater involvement of community in the life of the school,
· Greater support and education for parents to support literacy skills development in the home,
· Longitudinal data will show improvement in literacy over time.
· All staff committed to improving student literacy, demonstrated through explicit teaching, keeping to the established scope and sequence and professional learning.
